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The enterprise development strategy is the contrive of enterprise development. The 
enterprise development is the progress of growth and expansion; it includes the 
expansion of revenue and the quality of enterprise. It also need contrive for the 
development of enterprise, the integrity and long-term and basic strategy for 
development of enterprise is the enterprise development strategy. This thesis introduce 
the process of the enterprise strategy research, and introduces the competition 
research for several strategy theory, and also talks about the “five power pattern” and 
“SWOT pattern” for strategy analysis. 
Then, the thesis deeply analyses the status and specialty of the importing coal of the 
author ‘s company, moreover, related with the analysis of the macroenvironment and 
trade competition environment of the company, it analyses the SWOT of the company, 
then it bring forward the competition strategy of the importing coal of the company, 
which are：growth strategy; Backward integration strategy; forward integration 
strategy; brand difference strategy; emphases focus strategy. It take the following 
measures to make sure the competition will be performed well: to expand the 
financing channel to enhance the company capital strength; to improve the 
management to enhance the whole company superiority; to deeply develop the CRM; 
to building the marketing team, according to the above measure, the company 
competition capability will be improved, then it will develop well in the future. 
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